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PRESS RELEASE

Hamburg, 13 December, 2012.

Modern fathers – family-oriented, multi-faceted, with no role models

The “Modern Fathers” trend analysis conducted by Väter gGmbH reveals that “new” fathers have a different outlook and are changing family life, society and the economy. 

Being a hands-on Dad is becoming increasingly important to many men. It would seem that the days of the lone leader of the pack, the aloof breadwinner, are numbered. The “Modern Fathers” trend analysis conducted by Väter gGmbH defines this new generation of modern fathers in terms of their current status, their attitudes and their wants and needs. Väter gGmbH’s analysis indicates that young men who want to be different from their fathers lack any role models, not only within their families but also at work. There is a competitive edge to be gained by companies able to adapt to these changes and to lead by example. 

Men want to be hands-on Dads: fatherhood is becoming a more diverse role
The key finding of the study was that 88.2% of modern fathers want to be actively involved in their children’s development from the outset. Two-thirds of fathers see themselves as a confidant to their children, while more than 61% would describe themselves as a carer-teacher. Overall, more than three-quarters of the men interviewed agreed that fathers today have a closer bond with their children. Being the main breadwinner is still an important role, however. 

Being successful at work and being a good father: many fathers are charting new territory in redefining their role

Reconciling all these roles has become something of a challenge for modern fathers. They strive for personal success in their jobs but at the same time they want to be actively involved in family life. 91.5% of the fathers interviewed would like to spend more time with their families during the week. During their own childhood, most fathers were used to the traditional breadwinner model in which it was mainly the mother who took on the role of raising the children. And in today’s world of work, men’s status as “fathers” is still barely visible. Very few men work part-time, for example. Nevertheless, modern men do not see this lack of role models merely as a disadvantage, but also as an opportunity to shape their lives in line with their own ideas.

Money isn’t everything: changing attitudes to work

51% of those interviewed would be willing to manage on less money if they could spend more time with their children. 56% would even put their career prospects on hold in return for this. However, more than 85% of the interviewees had observed that steps taken by companies to improve the work-family balance were to a greater or lesser extent unduly geared towards women. 68.2% of the fathers interviewed consider their companies not to be father-friendly or only partially father-friendly. Many fathers see it as a problem that being “hands-on fathers” is often not considered acceptable in the working environment. Four out of five fathers state that they have problems getting time off when problems arise in the family. “It always seems to be seen in a negative light if a father has to stay at home because a child is sick. It isn’t yet accepted in the way it is for mothers,” a father in the study said. However, of those fathers interviewed who had previously taken parental leave, just under two-thirds (60.3%) thought that taking such leave would not hinder their professional career.

Role reversal: sometimes, fathers are more “modern” than mothers
Today, 88% of fathers will take on tasks such as changing nappies, feeding the children or putting them to bed. But according to the study, women still often find it hard to pass responsibility for the children on to their partners. 63.5% of the men questioned in the trend analysis who had taken parental leave said that their partner had wanted to take at least twelve months of parental leave herself. Yet approximately a third (29.6%) of the fathers questioned were not even aware that they themselves would have been entitled to more than two months of parental leave under German employment law. “The results show that fathers are increasingly involved in those areas traditionally viewed as the woman’s responsibility.  And yet in Germany we are still years away from sharing parental responsibility equally with our partners. Women should trust their partners more with childcare. And men should take on more responsibility within the family,” Volker Baisch, Managing Director of Väter gGmbH said. 

Companies and society, take heed

Companies trying to find and retain talented members of staff should therefore endeavour to create a more father-friendly culture within their company and show their acknowledgement that fatherhood today means more than just being the breadwinner. We challenge industry to forsake the prevailing culture of having to “be seen to be at work” in favour of fathers being able to plan their working hours in a more flexible manner. At the same time, companies should also ensure that they do not abuse a father’s flexible working arrangement, i.e. they should not assume that fathers have to be accessible via their mobile phone or email until late at night. Nor should the government see fathers primarily as breadwinners, but instead should support them in their other roles relating to childcare and education. Public debate about “more women in leading positions” should be extended to cover “more men in families”. “All groups within society are invited to take the results of our trend analysis to the next level, translating them into specific ideas which could help fathers fulfil their new roles successfully,” added Volker Baisch.
 

For this representative study carried out on behalf of Väter gGmbH, diffferent labs GmbH (http://diffferentlabs.com) interviewed more than 1000 fathers aged between 25 and 45 years from across the whole of Germany, as well as experts from a range of fields, including Torsten Bittlingmaier (former head of Talent Management, Deutsche Telekom AG) and Prof. Dr. Gerald Hüther (neurobiologist, brain researcher and author). The study was financed by the Hamburg Ministry of Labour, Social and Family Affairs and Integration, the “Hesse Foundation – family is the future”, Ernst & Young GmbH and Telefónica Germany.

You can find the Modern Fathers trend analysis on the homepage of Väter gGmbH. From there you can also download various results graphs from the study, as well as this press release.

About Väter gGmbH
Väter gGmbH is a not-for-profit business consultancy based in Hamburg. It was founded in 2010 by social entrepreneur and Ashoka fellow Volker Baisch. The organisation supports fathers and companies, helping them find a balance between work and family life. In this vein, Väter gGmbH also develops innovative projects and concepts to change company cultures in cooperation with enterprises such as Airbus Deutschland GmbH, Commerzbank AG or Datev eG. 
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